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Abstract:

This study aims to know the impact of administrative process re-
engineering focusing on the dimensions (senior management support,
strategy, information and communication technology, employee
empowerment, readiness for change) on improving organizational

performance through the axes (customer satistaction, operational



performance, financial performance, growth and learning, in Algeria
Telecom, in order to know a relationship between them. The descriptive
analytical approach and rehance on the questionnaire were used as a tool
for data collection, where the study was conducted on sample estimated at
80 individuals from the total workers of Algeria Telecom, and the statistical

package program for social sciences SPSS 25 was used to process the data.

The study reached several results, including: the level of availability
of both administrative process reengineering and organizational
performance is high in the institution under study, and we also found that
there is a strong positive relationship between administrative process
reengineering and organizational performance in the institution under
study, there is an impact of the dimensions of administrative process
reengineering at different levels, respectively after information and
communication technolog. Senior management support. Empowering

employees. The strategy. Prepare for change.

Keywords: Administrative Process Re-engineering. Organizational

Performance, Algeria Telecom, Senior Management Support, I[CT.
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Statistiques de
fiabilité
Alpha de Nombre
Cronbach d'éléments
,960 46
D daseid) Ol pad) 4y, S Jolud 2
i
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide| S5 54 75,0 75,0 75,0
il 18 25,0 25,0 100,0
Total 72 100,0 100,0
Cyad)
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide 4w 30 oo Jil| 3 4,2 4,2 4,2
@us 40 0 B30 0| 19 26,4 26,4 30,6
40 50 0 J31 40 0 | 36 50,0 50,0 80,6
A8450 | 14 19,4 19,4 100,0
Total | 72 100,0 100,0
g.m:daﬂ‘ § Sndll
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide ld gyt 22 30,6 30,6 30,6
il 16 222 222 52,8
digogl siulo 31 43,1 43,1 95,8
bl ol s 3 4,2 4,2 100,0
Total 72 100,0 100,0
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O Al

Jadl 2 3l
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide g5l 4 56 56 5,6
olsiw 10 SJl 050 11 15,3 15,3 20,8
Wlgiw 10 oo S8 57 79,2 79,2 100,0
Total 72 100,0 100,0
AL gl) a8 ga
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide| i Jole 8 11,1 11,1 11,1
Ja3o Jole 10 13,9 13,9 25,0
Ll 43 59,7 59,7 84,7
woluw 5| 11 15,3 15,3 100,0
Total 72 100,0 100,0
ol Jad) Y SLasi]
@ g iadll padla
Glailaa)  jad Uadll) R- R-=2 R Zigal
el oux ddaa Jalas
. .. _ = eux
Sig ddl ddl Variation Variation — ja&ill e adll Ll
variation 2 1 de F de R- J
de F (< okis)
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