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Abstract

The current study aims to identify the role of participatory leadership in
the financial decision-making process, where the study sample consists of
employees at the Directorate of Commerce in the State of El-Bayadh, with a
total of 40 employees. The researchers used the descriptive approach and
collected field data through observation and questionnaire and analyzed it using

the SPSS25 statistical program.

The study achieved a number of results, the most important of which is that
the practice of participatory leadership in the Directorate of Commerce is
available at a high rate, in addition to the existence of a relationship of a positive
influence between participatory leadership in its dimensions (delegation of

authority, information sharing, human relations) and the financial decision-



making process, that is, the more the practice of the participatory style, the better
the performance of employees, which contributes to improving the quality and

effectiveness of decisions.

Key words: leadership, participatory leadership, decision making, financial

decision.
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