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Abstract:

The study aimed to measure the impact of talent management in its four dimensions (talent
planning, talent attraction, talent retention, talent development) on employee empowerment.

The study was also conducted in the Directorate of Tourism and Handicrafts - El-Bayadh -
on a sample of 47 employees.

The study also used the questionnaire as a main tool for data collection, and tested the main
and sub-hypotheses, through several statistical methods, including: arithmetic mean, standard
deviation, and multiple regression analysis.

After analyzing the data using the statistical program (SPSS.V20), the study reached a
number of results, the most prominent of which is the presence of a significant impact of talent
management in its dimensions on the empowerment of workers in the Directorate of Tourism and
Handicrafts - EI-Bayadh - and based on the results of the study, many recommendations were made
that would value Results.

Keywords: Talent Management, Talent Planning, Talent Attraction, Talent Retention, Talent
Development, Employee Empowerment.
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