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Abstract:

This study aims to shed light on the reality of digital transformation in Algeria, the
theoretical chapter was devoted to the definition of what digital transformation is, its
most important stages, requirements and fundamentals , and the definition ef
digitization, and also clarified the concepts of digital economy and digital management,
while the applied side has clarified a picture of the manifestations of digital
transformation in Algeria by taking models of Algerian public institutions that have
adopted digital transformation, which contributed significantly to improving their
organizational performance.

Through this study, we concluded that digital transformation is an inevitable necessity
for public institutions and that it has a clear impact in changing cost and value models.
However, the digital transformation of public institutions in Algeria is still experiencing
some delay, and the digital government program needs real leadership capable of
leading the change.

Key words : Digital Transformation, digitalization, digital economy, digital
administration, public institutions, organizational performance.
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