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Abstract:

The study aimed to identify the reality of talent management practices and their impact on
achieving organizational excellence in its four dimensions (excellence in service delivery,
excellence of subordinates, excellence in operations, excellence in customer satisfaction) for
Algeria Telecom Corporation - EI-Bayadh -, and in order to achieve the objectives of the study, a
form that included 32 phrases, distributed to a sample of 40 employees, were fully retrieved and
valid for statistical analysis.

After statistical processing of the data using the Statistical Package for Social Sciences program
(V20 Spss), a set of results were reached, the most important of which is the existence of a
statistically significant effect of talent management on organizational excellence in its four
dimensions (excellence in service provision, excellence of subordinates, excellence in operations,
excellence in satisfying customer) of the enterprise under study.

A set of recommendations were formulated to boosting the results of the study.

Keywords; Talent Management, Excellence In Service Delivery, Excellence Of Subordinates,
Excellence In operations, Excellence In Customer Satisfaction, Organizational Excellence, Algeria
Telecom Enterprise (EIl-Bayadh.)
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