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Abstract:

This research deals with the role of strategic analysis in evaluating the
financial performance of organizations by integrating two models: the SWOT
model and the value chain model. A major problem was raised about the
effectiveness of these two models in evaluating financial performance, as we
used the IMRAD method, where the theoretical aspect was addressed to clarify
the concepts and importance of both models, while a field study was conducted
in the Algerian Telecommunications Corporation in El Bayadh. The results
showed the possibility of applying the two models to evaluate financial
performance, which led to recommendations to improve the financial
performance of the organization, such as enhancing innovation, improving
customer experience and exploiting new technological opportunities. These
recommendations aim to enhance the organization's ability to face challenges

and increase its market share.

Keywords: Strategic analysis, SWOT model, Value chain model.
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