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Abstract:
This study aimed to identify the attitudes of workers at the Sidi Yahya Mill - EI-Bayadh - towards
the prevailing level of talent management, and also to identify the prevailing level of organizational
creativity among them, in addition to knowing the impact of talent management in promoting
organizational creativity with different dimensions (risk, originality, ability to analyze, sensitivity to
problems).

The study was also carried out on the basis of a comprehensive enumeration, as it included a
sample of 50 workers, where a questionnaire was distributed to them, through several field visits,
and it was fully recovered and was valid for statistical analysis.

After processing the data using the SPSS statistical package for social sciences. V20, several
results were reached, most notably: the existence of a high level of organizational creativity and
talent management, in addition to the presence of a statistically significant effect of talent
management processes in enhancing organizational creativity.

Keywords: Talent Management, Organizational Creativity, Risk Taking, Originality, Qnalytical
Ability, Sensitivity To Problems.
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