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GANAEYDapqa G8
The study aimed to examine the impact of strategic planning on the
performance of financial institutions. Thealgttollowed a descriptive
methodology in the theoretical aspect, while adopting a case study
appoach in the empirical aspe&tresearch model was constructed
based on the hypotheses of the study. A questionnaire was designed
to collect data from the study sample, with 50 questionnaires
distributed and 45 retrieved. To ensure the reliability ofatee the

study utilized Cronbach's alpha, Mardia's coefficient, and multiple
linear regression to test the study hypotheses

In this context, the study focusaa the Algerian National Bank

Bejaia Agency, the Algerian Popular Credit InstitutiBejaia

Agency, and the Local Development Bardejaia Agency as

subjects for studying strategic planning and organizational
performance within each agency. After applying the study and
conducting statistical analyses, the results showed that the dimensions
of stategic planning were able to explain 51.7% of the variance in the
required organizational performance, with the remaining attributed

to other factors outside the model.

Keywords :

Strategic planning, financial institution, organizational performance
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